CITY OF TULSA-ROGERS COUNTY PORT AUTHORITY
BOARD OF DIRECTORS MEETING
PORT AUTHORITY OFFICE BUILDING
5350 CIMARRON ROAD
CATOOSA, OK 74015

February 19, 2026
9:00 a.m.

AGENDA

1. Roll Call/Introductions

Approval of Minutes - Regular Meeting of Janurary 15, 2026
Approval of Minutes - Special Meeting of Janurary 26, 2026

Disbursements

5. Adoption of Board Meeting Policy: Camera, Recording & Live Streaming Mr. Yarbrough

6. Resolution to Approve Tulsa Ports Strategic Plan - 2026 Mr. Yarbrough
7. Auditing Services Contract - F.Y. 2025-26, 2026-27, and 2027-28 Mr. Yarbrough
8. Unit Train Facility - Phase 1 - Change Order #1 Mr. Yarbrough

9. Authorize Executive Session to Discuss and Take Any Necessary Action In
Open Session for the following: Conferring on matters pertaining to sercurity;

as provided in Section 307(B)(11)(e)(7) and 307(B)(11)(f) Mr. Yarbrough

10. Vice Chairman's Report Mr. Adams
11. Old Business Mr. Adams
12. New Business Mr. Adams
13. Port Director's Report Mr. Yarbrough
14. Adjournment Mr. Adams

Next Regularly Scheduled Meeting: March 19, 2026
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